
On Loyalty 
“Loyalty is what separates friend from acquaintance, it's what separates companion from 
escort.” (Why Loyalty Matters) 

The Importance of Loyalty 
 

We as human beings are social creatures, we need one another. The old adage no man is 
an island is true. Looking at the course of humanity, no great civilization nor noteworthy 
achievement was obtained by any single individual. We have all been helped by one another, 
directly or indirectly, to be where we are today. These relationships with others are built on the 
foundation of loyalty.  

 
Loyalty is about accepting the bonds that our relationships entail while acting in 

congruence with, defending, and reinforcing those relationships. The reinforcing of those bonds 
with others is a form of psychological ownership. The other person or organization becomes 
more than just another human being, they become my friend, my nation, my club.1 

 
We as humans do this because it adds value to our lives, but this ownership also comes 

with responsibility, the responsibility of caring for more than ourselves. This is the basis of 
loyalty. It is an idealized human existence. It connects us with invisible aspects of our social 
existence. It spans across all nations and all cultures as it is a manifestation of our common 
humanity.2 
 

Forming Loyalty in Relationships 
 

To build loyal relationships, people with whom we are connecting must perceive and 
acknowledge that our actions will continually show our investment in their well-being. They 
must see how we have taken responsibility for their lives as well as our own. That they are a part 
of our lives, lives that are intertwined, only then is psychological ownership taken, only then 
does loyalty begin its formation. It is a personal commitment that extends beyond the self. We 
invest our minds, will, and spirit into creating something greater than we alone can achieve.3  
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Others must firmly be convinced that the phrase “I will be there for you” rings true. This 
mindset is what separates friends from acquaintances, it's what separates companions from 
escorts. In other words, people loyal to one another can rely on each other.4 

 
Keep in mind that human beings are fickle by nature, ruled more often by their emotions 

than by logic and as such are subject to temptations that can lead to betrayal, conflict, and/or 
other negative outcomes. That is the way all people are, including you. Accept this fact; even the 
most loyal relationships are susceptible to betrayal. But also keep in mind that if you do right by 
others, more likely than not they will return the favor. Good fences may make good neighbors, 
but a wall with no gates is in itself a prison.5  

 
Building Loyalty Checklist 

● Devote quality time to the relationship. 
● Stand up for them, even when it’s uncomfortable or risky. 
● Celebrate their success without envy. 
● Support them during difficult times. 
● Hold fast to promises and information shared in confidence. 
● Show appreciation and commitment to the future of the relationship. 
● Keep in mind that social bonds require time and consistent effort to develop. 
● Make it apparent through actions and deeds what the other person stands to gain 

from the relationship. 
● Remember to make your efforts known by the other person.6 
● Personal contact at times of personal difficulty is a must.7 

 

Harmful Loyalty 
 

As people are imperfect in nature, our relationship perceived as being beneficial can 
change quickly as all human contact is subject to betrayal. Therefore, it's important to point out 
toxic forms of loyalty that can be detrimental to your well-being.  
 

Amongst these harmful loyalties is cronyism, which is the appointment of friends to 
power when they are unqualified or not the best option for that position. These types of decisions 
do not serve the public good and therefore betray the interests of the community. Cronyism 
damages and may even destroy the merit system, which in turn deters the incentive for others to 
improve. When loyalty overrides doing the right thing, the entire organization is harmed.8  
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Blind obedience can also result from warped loyalty. Reflect on the countless instances 
throughout human history where atrocities were committed because people were “just following 
orders.” When obedience supersedes the objective of why you are engaged in the relationship, 
that is the true sin. Never ignore your moral compass, but keep in mind that you bare sole 
responsibility for your actions when choosing to act on your moral compass rather than on your 
loyalty.9  

 
Objectivity stands on the forefront of any relationship. Said another way, don’t let loyalty 

stand in the way of truth and openness. When mistakes are hidden, it legitimizes the practice of 
unhealthy behaviors. Have the courage to say things for what they are, not what you wish them 
to be. It may hurt, and others might get upset, but if they are truly loyal to you and the 
relationship, they’ll know that you are pointing out the truth so that problems can be solved, and 
the situation improved.10 

 

Betrayal  
 

Understand that to build loyal relationships is to open your gates and any such action 
leads to the risk of betrayal. But look at the alternative, to seal yourself from betrayal is to 
simultaneously remove yourself from any meaningful social relations. So, if you’ve done all that 
was within your power to build that relationship and it falters, know that it was a matter beyond 
your control. In such instances, look not toward who has done you harm, but the motive behind 
their actions.  

 
A selfish intention, for example, convincing you to buy a house from a crooked real 

estate agent because they’ll get a fat slice of the commission. Such intentions should warrant 
calling the viability of the relationship into question. But if they convinced you to purchase the 
house from the dishonest real estate agent because they needed the money to pay for the 
life-saving surgery of their spouse, it is worth considering that they may have betrayed you due 
to duress (that is, they were manipulated by their situation and had no choice) and the 
relationship may be worth saving.  

Alliances of Convenience 
 
Challenges occur throughout life where others facing situations can help you and you can 

help them. In such a situation, agreements may be made where you’ll work together strictly 
because both parties want a certain goal accomplished. They will be beneficial, for a time. Keep 
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in mind that such calculative loyalties based on facing common enemies are tenuous in nature. 
Such conditional loyalties can morph, leading to tentative friends turning into enemies.11 Think 
of alliances of conveniences as something akin to fire; they can provide warmth, but also burn 
you with such intensity that you’ll jump halfway around the world to get away from it. Handle 
with care. 
 
“He who began to be your friend because it pays will also cease because it pays.” -Seneca 
 
Takeaway: Just as Rome was not built in a day, no noteworthy achievement was accomplished 
by any one person. We are all interconnected in our relationships, and the building blocks of 
such relationships lie in our loyalty to one another, loyalty in the form of taking personal 
responsibility for one another and being able to rely upon each other. But do not let such 
relationships blind you from your moral compass. Loyalty, after all, is a social contract and any 
breach must be dealt with before the wounds of the relationship begins to fester.  
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