
On Decision Making 
“In any moment of decision, the best thing you can do is the right thing, the next best thing is the 
wrong thing, and the worst thing you can do is nothing.” -Theodore Roosevelt 

An Indecisive Moment Spent is a Moment Lost 
 

Understand and keep in mind the opportunity cost of hesitation. Every minute you sit 
around figuring out what to do, someone else is already doing it. That is not to say that you 
should go rushing blindly into situations; just keep in mind that as there is no perfect moment 
and action is needed to fulfill any endeavor. So, act knowing your preparation and instincts are 
your safety net. Make a plan that truly reflects your goals and interests and you’ll be more likely 
to execute.1 Don’t worry about what others do and say. Ultimately that is not under your control. 
The biggest hurdle to overcome is the fight between you against you.  
 

Careful What You Wish For 
 

You have the freedom to make whatever choices you want, though it’s best to be mindful 
of their consequences. Your choice is the cause, while the consequences are the effect.2 The 
consequences that you face are more likely than not due to decisions that you made. Keep in 
mind that the aftereffects of a choice compounds both ways, a minorly good decision can lead to 
another good decision, and on and on until the rewards are unimaginably fantastic. This same 
chain of effects can also lead you from one bad choice to the next and destroy your future. So, 
keep in mind that your choices have a ripple effect over the years.3 

 
Make it your aim to make the best of choices, and know that the best choices are the ones 

with more pros than cons, not those that never have cons. Watch out for people who tend to 
argue against something because they can find something, anything, wrong with it when 
weighing all the pros and cons. These individual’s intent is often to stop any decision being acted 
upon due to their own fear of the outcome. Such people tend to be poor decision makers.4 The 
important thing to note is to make the best possible decision now and build upon it as you push 
forward.  
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Make Decisions Quicker and More Efficiently 
 

Make decisions based on logic. This is easier said than done of course, but there are basic 
systems you can use to make the best decisions during times when emotions cloud your ability to 
make good judgement. Whatever choices you need to make, they can be generally grouped into 2 
categories: Everyday decisions (minor) and big decisions (major). Here is some guidance when 
handling these types of decisions: 
 
To make better choices: 

1. Worst Case Consequence Analysis (WCCA)- Everyday Decisions 
a. What's the worst-case scenario for this choice? 
b. What's the probability of this outcome? 
c. Is the risk acceptable? 

2. Weighted Average Decision Matrix (WADM) - Big Decisions 
a. Create a list of considered decisions. 
b. Create a list of factors affecting the decision making. 
c. Rank the factors in order of importance. The higher the number the more 

important. 
d. Score each decision on the factors, 1 through 10, the higher the better. 
e. Multiply the Decision Score with the Weight of each factor. Here is an example: 

 
An example (illustrated below) might be that you’re choosing between moving to Los 

Angeles (Decision 1) or San Francisco (Decision 2). Factor A, is weather which you deem more 
important, and Factor B is proximity to family which is less important. LA scored an 8 in 
weather times the weight of 2, giving it a score of 16 in weather. Proximity to family LA scores a 
6, times the weight of 1 gives it a proximity to family subscore of 6. Add the 16 to 6 and LA’s 
final score is 22.  
 

San Francisco scored a 6 in weather based on your judgement and with the same weight 
of 2 has a subtotal weather score of 12. It is, however, closer to family, so you gave it a 7 and 
with the weight of 1 the subtotal is 7. Adding the 7 to the 12 gives it a total of 19.  

 
Based on the Decision Matrix, Los Angeles is chosen.5 
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Factor (Higher Importance, 
Higher Number) 

Los Angeles San Francisco 

Weather: 2  8 (score[8] * weight[2])=16 6(score[6] * weight[2])=12 

Proximity to Family: 1 6 (score[6] * weight [1])=6 7(score[7] * weight[1])=7 

 (16+6)=22 (12+7)=19 

 
 
The above was a simple example of the Weighted Average Decision Matrix, it may well 

prevent “analysis paralysis.” When using it in your own life, add as many factors and possible 
decisions as you deem necessary. You may find it a helpful tool whenever you have a major life 
decision to make such as marriage, having children, or switching career paths.  
 
Takeaway: Decide now and adjust along the way. Quickly identify the worse-case scenario as 
well as what you have to gain. If it still seems favorable, do it.  
 

1. “Relentless: From Good to Great to Unstoppable”  -Tim S. Grover 
2. “Principles: Life and Work”  -Ray Dalio 
3. “Millionaire Fastlane”  -MJ Demarco 
4. “Principles: Life and Work”  -Ray Dalio 
5. “Millionaire Fastlane”  -MJ Demarco 
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