
On Entrepreneurship 
 “Don’t worry about failure; you only have to be right once.”  -Drew Houston 

The Why 
 

We are living in an increasingly globalized world where the means of the acquisition of 
skills is becoming increasingly more available. Education once held strictly within academic 
institutions has become democratized, namely by the internet. Countries around the world that 
were once known as underdeveloped masses of land are becoming increasingly advanced. Trade 
of not only goods, but human capital is becoming ever more prevalent.  
 

As a result, credentials, once the key to economic success due to their relative scarcity 
and high demand, are becoming an increasingly abundant resource. Labor costs have been 
lowered and remain stagnant largely due to this fact. With globalization, we are no longer 
competing with a small subsection of the 300 million people of the American population, we are 
competing with 7 billion people. If you push harder and harder on a shorter lever, you won’t get 
better results.1 In other words, working harder and harder for fewer and fewer jobs will bring you 
proportionally fewer results.  
 

The leverage credentials used to hold are fading fast as more and more people are 
obtaining higher education. Jobs are getting more competitive and less profitable and at the same 
time, the software available decreases startup costs, making it easier to start a new business. The 
next frontier can be found within entrepreneurship, and this is where the greatest opportunities 
can be reaped. Entrepreneurship is in many ways the great unknown, but it is through these leaps 
of faith that in retrospect we see opportunities for what they truly are.2 
 

Behind the Scenes 
 

There is an old adage that the phrase “get rich quick” is a tool of con artists. Whether 
something is “quick” or not is relative. Therefore, if getting rich takes an employee thirty years 
on the job and it takes you five by starting a business, you have indeed gotten rich quickly. It's 
not easy, and comes as the result of an awful lot of hard work. However, if you want to condense 
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time and get to where you're going faster, the road exists for those willing. This is the fast lane, a 
business system. The longer, smoother, more conventional route is a job, the slow lane.3 
 

The fast lane requires unselfish action, a willingness to serve others, to produce before 
consuming, a readiness to be the one that eats last. Realize that the fuel must be put in first 
before getting heat. A successful business is the effect, and the cause is valuable service to 
others. Your business is your wealth through the income it produces and the willingness of others 
to purchase the business should you decide to sell. If you want to increase your wealth, all you 
must do is increase profit through: 

● Increasing the number of units sold. 
● Increasing per unit profit through raising prices and/or lowering costs.4 

 
In the fast lane, your Wealth Accelerator is based on building or buying appreciable 

assets (business, real estate, cashflow), adding value, and manipulating the variables. You are in 
control of such a process, it is entirely within your power to solve. And in the growth stage of 
any business, exponential growth is entirely possible. Doubling, tripling, quadrupling profits is 
entirely within your reach. And to put it into perspective, can you walk into your boss’s office 
and demand a four-fold increase in salary?5  
 

The upper limit is virtually unlimited with units sold in a business that you own and 
create. If done correctly, it will work for you no matter if you are working or not. A job however, 
earns only when you push the cart. Its upper limit is 24 hours.6  
  

Overarching Principles of Entrepreneurship 
 

Whichever business model you decide to follow, there are a few overarching principles 
that make it successful. The Law of Affection is an important principle to keep in mind. This law 
states that to make millions, you must affect millions first. Think of famous businesses, 
Hershey's, Ford Motor, Apple. These companies occupy different fields, but their products are 
enjoyed by millions if not billions of people. They have as a result, made millions when still 
growing, and billions of dollars now. Again, trial and error are all part of the learning process. 
There is no such thing as “perfect.” But keep in mind that one right idea with the proper 
execution is all it takes to get the wealth you need to live the way you want to live.7 
 

Give before you take, make it your personal belief that to receive riches, you must give 
others what they want first. Riches come from giving others more in use value than you take 
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from them in cash value. By doing so, you add to the life of the world with every business 
transaction. You become that continuation of progress, of each generation building off the 
accomplishments of all preceding generations. This is the wheel that keeps civilization turning, 
and those that push this wheel are generously rewarded.8  
 

Everything built is based on the fact that we can’t do it alone. It would be in your interest 
therefore, to offer others a vested interest in your endeavors. As it is difficult to begin without 
borrowing, whether it be strength or capital, it would be prudent to ensure others want a stake in 
your enterprise.9 
 

Turning on the Lightbulb: Finding That Idea 
 

Virtually all business actions can be grouped into one of two categories: Manufacturing 
and distribution. Manufacturing can take form in a variety of ways, but the most common would 
be taking an existing product and improving it. Once you have the product, keep in mind that is 
only half the battle. Look toward the distribution, how to get the word out. This is where the war 
is won.  
 

While looking for that viable idea, seek unmet or inadequately met needs and 
inconveniences. Problems that if solved, people will beat a path to your door in order to obtain 
the product or service. To find the appropriate ideas, simply look around and ask. Opportunities 
are all around you, all you have to do is open your ears and listen to the complaints of others; this 
could occur in “shop talk”, social gatherings, online forums or any number of a hundred places. 
Here are some words that may be hidden opportunities: 

 
● I hate 
● I don’t like 
● Why is this like this 
● Do I have to 
● I wish there was 
● I’m tired of  
● This sucks 

 
Be sure to make your focus about the needs and wants of your customers. Be able to look 

at the world from their perspective and be able to define your typical buyer. Know their fears, 
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their desires, and what problems they need solved. Present to them this solution, be specific 
about it. Answer the age old adage, “What’s in it for me?”10  
 

Separating Yourself from the Pack 
 

Solve their problems and solve them better than anyone else in the field. Separate 
yourself from the pack, because this is what draws the eyes of onlookers. Here are some key 
ways to stand out from the competition:  
 

● Polarize: Take an extreme viewpoint that forces people to either love you or hate you. 
The key here is to draw attention to you; the more publicity, the more chances at landing 
a sale (ex. Moms Demand Action depicting small children holding guns). 

● Be Risqué: Be provocative and eye catching, sex sells (ex. Burger King uses scantily clad 
women in their advertisements).  

● Arouse Emotions: People are creatures of emotion, not logic. Appeal to the subconscious. 
Make them care. People are more likely to buy if they feel it benefits others by buying as 
well. It makes them feel good about themselves (ex. The ASPCA uses cute animals and 
sad music to solicit donations).  

● Be Interactive: People want their opinions heard. It is a well-known technique in 
compliance training that people are more likely to follow along if they feel they have a 
say in the situation (ex. Online social sharing platforms such as YouTube will have 
comment functions for content that is posted to engage viewers).  

● Be Unconventional: Grab their attention, then tailor your message to the benefits offered 
and answer the question: “What's in it for me?”11 

 

Making it Better 
 

As you probably already know, when selling your product, not everyone is going to be 
satisfied with what you are offering. Complaints, grievances, and issues represent free feedback 
and expose unmet needs in your business. They hint at the direction you should be going. Keep 
in mind though that you are not going to satisfy everyone. Focus on the issues that will add the 
most value. In most instances, the greatest benefit is to help the largest number of customers 
possible with the least number of changes.  
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Make sure to focus on your current customers first before chasing new ones. Repeat 
business is what builds a strong revenue base. Therefore, make sure to exceed expectations, as 
these are the people that will advertise for you for free.12 Invest in what your customers want, as 
it is their patronage that sustains your business. While doing this, keep in mind that not all 
customers will generate a profit. Some are always price driven, others don’t buy enough, and 
others demand too much. Learn to discern which customers are worth investing in (remember 
Pareto’s 80/20 rule, where 80% of revenue comes from 20% of your customers, see section On 
Prioritizing: Getting There Quicker, for more details.) Group your customers into general 
demographics such as frequency of purchase, sales revenue per purchase, age, gender, 
socioeconomic class, etc. From there you can analyze which group brings in the most revenue 
and concentrate your efforts on them.13 
 

Checklist for a Hands-Off Business 
 

There is no doubt that building a business involves a lot of hard work. It is an upfront 
time investment after all. But that doesn’t mean that things will always be time consuming. If 
done properly, most business functions can be delegated to other people. Such a business can 
only be built with the deliberate intention of creating the right form of business. Though the 
products and services offered may differ, a general guideline should be adhered to. 
 

1. Need 
a. People are self-centered by nature. They only care about what they stand to gain 

when doing business with others. As such, you must provide value based on their 
needs and wants. Put the focus on others and remember that customers generally 
don’t care about your desires.  

b. Correct business foundations are based on the needs of others, not your internal 
selfish intentions. It is the desires of others that determines whether your business 
model is viable. Most successful businesses help other people: 

i. Solve a problem 
ii. Feel better 

iii. Learn something of importance 
iv. Look better (health, clothing) 
v. Give them security (housing, safety, health) 

vi. Invoke positive emotions (love, happiness, laughter, self-confidence) 
vii. Satisfy appetites (food, sex) 
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2. Entry 
a. The concept of Entry is rooted in fundamental economics as well as supply and 

demand. As entry barriers decrease, the number of new entrants in that particular 
business sector increase, prices are driven down. Competition is strengthened 
while opportunities dwindle. Your business shouldn’t be available to everyone. 
There must be barriers to entry, whether capital, skill, time investment, or 
willpower, something must be there to prevent your marketplace from being 
flooded with new businesses, which would dilute your market share. 

b. If the barriers are low, you must be exceptional. In such a scenario of low barriers 
to entry, remember that you can compete on cost or compete on differentiation. 
The former leads to a downward spiral to the bottom as this is what everyone can 
do. The latter of differentiating is your only sustainable solution in a crowded 
marketplace.  

c. Put another way, your industry must be difficult to enter. If not, you must be 
exceptional and stand out from the rest.  

3. Control 
a. Keep in mind that the possessor of an entity will always earn more than anyone 

who works for the entity. Being the possessor means that you control your own 
compensation, while a cog in the system will always be subject to the decisions of 
others. Therefore, don’t climb the ladder, build it.  

4. Scale 
a. Scale is a reference to leverage, and leverage gives a business its ability to grow. 

Calculate the number of people you can reach; this is your potential customer 
pool. The more you tap into this pool, the longer the lever you have at your 
disposal.  

b. Think of the difference between a coffee shop in a suburban neighborhood and an 
online retailer. The coffee shop is limited by its reach in its immediate vicinity, 
while the online retailer has a virtually unlimited customer base.  

5. Time 
a. Just because you own a business doesn’t mean that it will be different from your 

job. Some people own a business, and other people are owned by their business.  
b. Take a hypothetical owner of a coffee shop for example: Every day he arrives at 

his shop by 5 AM to set up. He stays all day until closing at 9 PM. He can’t hire a 
manager because his profits aren’t high enough and he can’t expand beyond the 
limits of the locals he sells to (scale). Does he own a business? No, he owns a job.  

c. Therefore, it is important to answer these questions when building your business: 
i. Can this business be automated during my absence? 
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ii. Are my margins thick enough to hire management personnel to handle the 
day-to-day so I don’t have to? 

iii. How can I get this business to operate exclusive of my time?14 
 

Aim your business to hit all five items on the checklist, as this will provide you with an 
asset that you own. Remember, do not invest in a needless business. Do not engage in a business 
that anyone could start. Do not operate on a limited scale. Do not relinquish control. Do not 
create a business that owns you. Do not let your business startup be an event instead of a 
process.15  
 
Takeaway: With our increasingly globalized world, there are proportionally more and more 
qualified people chasing a limited number of jobs. With previous barriers to entry in starting a 
business venture reduced due to the advent of the internet, it makes perfect sense to pursue 
entrepreneurship. With a business you are in control and can manipulate the levers of earnings, 
mainly unit costs and sales volume. Be there to create solutions other people will value. Be 
unselfish and focus on them.  
 
To create a business that’s hands off, adhere to the principles of Need (people want what you 
offer), Entry (not everyone can start your kind of business), Control (you control the unit price 
and sales volume mechanisms that directly affect your income), Scale (you can reach an 
increasingly large customer base), and Time (your physical presence is not needed after 
everything is set up). 
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