
On Goals and Persistence 
“If you’re going through hell, keep going.” -Winston Churchill 

Know Where You Want to Go, You’ll Thank Yourself Later 
 

See your life as one big adventure, as it should be, with a beginning and an end. You 
know where you began, now find out where you want to go. That endpoint is your goal, and be 
certain that there is no need to limit yourself to just one: You can set many goals throughout your 
life, call them milestones. Better yet, build a “goal ladder” with one building on top of another 
like a compounding effect that can be measured in numbers (ten thousand, then a hundred 
thousand, then a million in sales for example) or intangible (building social capital with those 
around you).  
 

But be sure to aim for only one at a time. Keep your efforts focused, specialized. Our 
minds can only focus on one task at a time, and your goal requires your undivided attention. That 
goal is our purpose and gives us direction, it gives us a reason to set out and accomplish that 
which we want. And it is this point that we accomplish no more than we set out to. As we 
venture forth, our paths will be laden with detours and setbacks. Act now, because there will 
never be a perfect moment.1 
 

Setting the Goal 
 

Look ahead, decades into the future, imagine what it is you want to have achieved, the 
life you want to have lived. Do not worry if you don’t know how to get it yet. The answers will 
come to you, piece by piece, if you will look for them. Begin with the end of your life as your 
frame of reference. This means to know where you’re going so you can better understand where 
you are now so that the steps you take are always in the right direction.2 
 

Everything in life is created twice. A thought, that light bulb bursting into life, is the first 
creation. We have to see what it is we want in our minds first. The next step is to bring that 
image into physical form. As we control our own thoughts, the physical manifestation of our 
goal is also in our control if we so choose. We are either the second creation of our own design 
or the second creation of other people's agendas, circumstances, or past habits. Every one of us 
has a choice: We can live our own lives or live the lives set forth for us by others.3 In order to 
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live your own life, hold on to the vision of what you want and act on it. Your thoughts and action 
must be combined to bring your vision of yourself into fruition.4   
 

Hedge Fund Manager Ray Dalio’s 5 Step Process for Setting and 
Achieving Goals 

5 Step Process 
1. Setting Goals 

a. Adopt the mindset that you can have virtually anything you want, but not 
everything. Our time here on earth is finite. Focus on what is truly 
important to you, not the goals of others or casual desires.  

i. Failing to make the distinction between goals and desires will lead 
you in the wrong direction, because you’ll be inclined to pursue 
things you want that will undermine your ability to get things you 
want more. 

b. Don’t rule out a goal because of a superficial assessment of its 
attainability.5 

i. Your potential expands and reveals itself over time as you discover 
more of what you are capable of. You must be able to help yourself 
before you can help others.6 

c. There's almost no reason you can’t succeed if you adopt the attitude of: 
i. Total flexibility: good answers can come from anyone or 

anywhere. There are far more good answers “out there” then there 
are in you 

ii. Total accountability: Wherever the good answers are, it's your job 
to find them. 

d. Remember, great expectations create great capabilities. The first creation 
created within you spurs the ability to create something great.  

 
2. Identifying and Not Tolerating Problems 

a. While chasing what it is you want, problems will arise and it's your job to 
solve them. 

b. Take the mentality that most problems are potential improvements. 
c. If you stare down your problems, they almost always shrink or disappear 

because you almost always find a better way of dealing with them. 
d. The best way of getting at truths is reflecting with others who have 

opposing views and who share your interest in finding the truth rather than 
being proven right. 
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i. Have others point things out to you and objectively consider 
whether what they identify is true. 

e. Always get to the root of a problem. Don’t simply hack at the limbs 
(effects) of the overarching issue. 

3. Diagnosing the Problems 
a. Be calm and logical, get at the root cause. 
b. It is ego and short sightedness that makes discovering mistakes and 

weaknesses painful. 
c. What differentiates people who live up to their potential from those who 

don’t is a willingness to look at themselves and others objectively. 
d. Pain + Reflection = Progress 
e. Be willing to look at your own behavior and the behavior of others as 

possible causes of problems. 
f. All problems need to be well-diagnosed before you decide what to do 

about them. 
4. Design the Plan and Determine the Solution 

a. If you are working with a group to achieve a goal, decide who will be 
most effective at what task. Visualize who will do what in order to achieve 
the goal. 

b. Ask yourself if the consequences are acceptable or unacceptable. 
5. Doing the Tasks 

a. Being weak at any one of these steps is not a problem if you understand 
what you are weak at and successfully compensate for that weakness by 
seeking help.7 

 

Focus on What Will Get You There 
 

Things happen beyond our control in life and if we are not careful, circumstances can 
throw us this way and that, like a rudderless ship helpless to the changing of the tides. This will 
distract us from our true aim. Change will happen, but to achieve what we set out to there must 
be a changeless core that lies at the heart of all our actions. A core that defines, who you are, 
what you’re about and what you value.  
 

That being the case, identify what impact you want to have on this world, how you will 
do so, and in what manner it will be done. In other words, identify your goal, how you will 
achieve it and the attitude you will take while setting out toward your goal. This is your 
changeless core, and this is the foundation on which everything else in your life will be built.  
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When creating your goal, make sure to keep it centered around desired results. It 

identifies where you want to be and determines where you are. It gives important information on 
how to get there and tells you when you’ve arrived. It translates into daily activities so that 
you’re proactive and getting closer to your goal each day.8 
 

Adjust Accordingly 
 

As the environment that is surrounding us shifts and changes, detours are going to be 
necessary sometimes due to changes beyond our control and sometimes it's due to a need to 
adjust our approach. Don’t fret about it. If you keep your changeless core close to you, you will 
never truly deviate. There are many roads that will lead to the same destination you’ve set out to 
reach. Stay committed to your decisions, but flexible in your approach. Here is a brief guideline 
as you move forward: 
 

1. Decide what you want. 
2. Take action. 
3. Notice what's working and what's not. 
4. Adjust accordingly.9 

 
“Ask and it shall be given you, seek and ye shall find, knock and it shall be opened onto you.” 
-(Mat. 7:7) 
 

The Big Picture 
 

While acting out the intentions you’ve set in your mind, hardships are inevitable if 
you’ve set a worthwhile goal. Things will get hard, but realize that if it is humanly possible, you 
can do it. While your body is strong and able, push hard toward your goal. For it is disgraceful to 
surrender to hardship while your body is still capable.13 We are a goal striving species, and we 
must constantly be working toward something in order to obtain a feeling of satisfaction.10 There 
must be a desire for progress, a deliberate desire for progress that gives us a fixed aim. 
  

For the aimless that have no purpose, no wind is the right wind.11 People who labor all 
their lives but have no purpose to direct thoughts and impulses are wasting their time even when 
hard at work. Whether you decide to live or not is entirely up to you. You don’t have to do 
anything. You can leave life right now. Let that determine what you do, say and think.12 If you 
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die without fulfilling your purpose, only you stand to lose. There are billions of other people that 
will go about living their own lives. With so many people in the same boat, no one is going to 
feel sorry for you. Don’t rely on help from the goodwill of others, for there are billions of others 
that need it more than you. In other words, only you are responsible for your own success.13  

 
Upon taking responsibility for your own purpose, you must act, and you must act now. 

Whatever time you choose is the right time. Neither late, nor early. Others before you have found 
tremendous success in pursuing their purpose. But now it is time to stop talking about how great 
they were and time to show how great you are.14 Mistakes will be made and seen as foolish 
blunders when you reflect later, but don’t concern yourself with how you look, focus only on 
achieving your goal.15 

 
“You may never know what results come of your action, but if you do nothing there will be no 
result.” -Mahatma Gandhi 

 

Have the Guts 
 

Setting high standards for yourself will be a struggle not only when facing the challenge, 
but with the people that surround you as well. There is an old adage of “crabs in a bucket”. If you 
throw a single crab in a bucket, it’ll crawl right out, but if you put several crabs in a bucket and 
one tries to crawl out, the other crabs will break the escapee’s legs so they all die in misery. This 
adage reflects the people around you that will resent your fixity of purpose while they lollygag. It 
makes them feel uncomfortable about their own direction in life, so they must attack you to feel 
better about themselves. Let them. For if you truly want it, you will do it anyways.  
 

Aside from the social factor, pressure and stress will be natural companions, and you 
must have the nerves to control them. Remember that striving for what you love often entails 
doing things you don’t like. Be clear about your purpose, and you’ll never burn out.16 It will not 
be easy, and the stakes are high, but the path is there if you’re ready to take it. And if your nerves 
hold, then nothing “happened”, because your perception made sure it was nothing big.17 
 

Finding a Role Model 
 

While forming and pursuing your goal, understand that many people with similar 
ambitions came before you, and many more will come after you. It is important to take heed to 
what they have learned and what they have accomplished before you. It may serve you well to 
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choose one to be your hero, a model of what it means to be what it is you are striving to be, flaws 
and all. A model whose ideals you can strive for.18 While we cannot choose our parents or the 
people we grow up with, we can choose our role models. Set your sights on what it is that you 
want and seek out those who have obtained it. Recall great figures either from our life or 
literature and then live up to the standard they set (for becoming such a model, see section 
Leadership: Leadership When Lacking Authority.)19 
 
Takeaway: All noteworthy achievements start as a private opinion, an ideal held close to the 
heart and constantly brought to the mind. So, look ahead, look to what it is that you want to 
achieve by the end of your life, then organize your thoughts to find the steps you can take right 
now to achieve it. As it is impossible to map out all of life’s events, begin now, take the first 
step, and adjust accordingly. Make your actions purposeful, so that each step you take was meant 
to move you toward the right course. Your goal becomes your anchor that stabilizes your path 
and reassures you that no matter what life throws at you, you’ll remain on course. Set the ideal 
you, and if you see someone who is a physical manifestation of that blueprint, study and mirror 
their actions so that you can have what they have.  
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